THE CROSSING AT KENBERG
PROPERTY OWNERS’ ASSOCIATION

SPECIAL MEETING OF THE MEMBERSHIP MINUTES
November 5, 2022

1. Mr. Steve Cruz called the scheduled meeting of The Crossing at Kenberg Property Owners’
Association (POA) Board of Directors (Board) to order at 10:10 AM at the Pavilion.

Present:

Steve Cruz, President Robert Neel
Judy Hinnant, Vice-President Mary Cooper
Steve Frost, Treasurer Rebecca Rosier
Jack Banowsky

Absent: Neil Ciotola, Mike Hemond
Members Present (in person, via proxy, via USPS or email Ballot):

Judy Hinnant, Thomas and Rebecca Rosier, Kristin Hemond, Jo-Ann Ryon, Mary Cooper,
Rebecca Neel, Kathleen Kirby, Yvette Delgado, Jerome Carbee, William H. Gosdin, Nancy and
Joseph Ransom, Tim and Jennifer Blair, Frank Berlanga, Reece Swatek, Pedro A. Alanis, Roger
Best, George Cheek, Bret Hensley, Chris and Terry Skubal, Jack Banowsky, Beth Ciotola, Neal
Foster, Jamie O’Neill, David Arringdale, Steve Frost, Bobby and Ashley McWhirter, Christina
and Hugh Huckaba, Lydia M. Rodriguez, Armando and Kim Santos, Tan Indriati, Jeff Hoffstadt,
Susan Ermis, James Ruschhaupt, Bryan and Brenda Baker, Clyde Forrest, Esperanza Abella,
Michael Bray, Debby Milam, John Horstman, Gerry True, Charles Urban, Bruce and Terry
Boehner, Armando Adkins, Stephen Coggin, L] Zarate, Maria Higby, Eleanor Ayala, Catherine
Touch, Fernando Jr. and Dolores Arellano, David and Alaina Arringdale, Linda Bateman,
Michael and Tracy Bendele, Frank Berlanga, Roger Best, Wayne and Cynthia Botto, Maurice
Burgess, BZA Properties LLC, Kelli Caraway, Judd Carbee, Dan Crow, Wayne and Alba Davis,
Mary Faris, Adam and Ria Flores, Tina Fuller, Jose and Heidi Garcia, Arnoldo and San Juana
Gracia, Stephen and Alicia Graczyk, David and Sandy Griffith, Donald and Gwendolyn Hall,
Suzan Harrington, James and Catheryn Hoffstadt, Steven Laughery, Hector and Ana Rosa
Lizaola, Andrew Magee, Matthew and Brittany Mahan, Rogello and Laura Martinez, G.W.
McCartney, Yadira Palacios Mejia, Rigoberto and Rita Mejia/Argentina, Pablo and Norma
Palacios Mendez, Krista Morgan, Michael and Vicki Morgan, Phil Odom, Matthew and
Casandra Quinn, Ray and Beverly Robinson, Shane and Hannah Schleyer, George and
Cathleen Thomas, Frank and Naomi Torres, Richard Vidmer, Brenda Weldon, Steven and
Amie Willing.

2. Confirmation of Quorum, Acceptance of Agenda:

Quorum: A quorum was determined present with 110 Members (in person, via proxy,
email, or USPS ballot) present or represented.



Agenda:
Modifications and or amendments to Agenda: None (See attached)

Motion to approve agenda made by Steve Frost, seconded by Debby Milam, and approved
by the members present.

3. Nomination of Secretary Pro-Tem

Nomination of Judy Hinnant as Secretary Pro-tem was made by Armando Santos,
seconded by David Arringdale, and approved by the majority of the members present.
4. Presentation of 2022-2023 Proposed Operating and Maintenance Budget:

Robert Neel presented and briefed a PowerPoint presentation focused on the state of the
Association’s financials and selected proposed budget items (see attached).

Steve Cruz Briefed the 2022-2023 proposed operating budget (see attached).
5. Discussion/Question and Answers:
Members were asked to focus their question(s) on a specific issue/item.

Evette Delgado asked why mileage reimbursement had increased, and how did the Board of
Directors arrive at specific numbers/amounts? Discussion ensued. Yvette also asked how

do we (the Association) keep future boards from mismanagement of funds in the future?
Discussion ensued.

George Cheek recommended donations be used to cover the cost of Dumpster Day and that

potlucks be used for community events to save the membership $2,000.00 ($6.47 per
member). Discussion ensued.

Diane Cheatham asked why mileage is so high? Discussion ensued.

Armando Santos thanked the Board of Directors for their transparency. He thinks the
numbers presented on the proposed budget are too low, and he closed his comments with

a thankyou to the board for the investment in time and courage to present this matter to
the membership.

Terri Boehner said that the Board of Directors cannot get everything done in this budget
cycle. Discussion ensued.

Susan Ermis proposed that community events come off the budget or that community
events be executed using donations or fees be charged, and that the budget focus on
infrastructure.

Jo-Ann Ryon discussed the value of our amenities and the return we recoup on our
investment in the same.

Bill Gosdin asked that the members please vote for the proposed budget.
6. Recess, Voting, and Tabulation of ballots:

A. Recess: Meeting was Recessed at 11:26 AM as a consequence of a motion made by

Larry Ryon, seconded by Debby Milam, and approved by the majority of the members
present.



B. Voting: Those members who had not already voted were afforded time to do so and
present their ballot.

C. Tabulation/Results:
A tabulating committee consisting of Kristin Hemond, Jo-Ann Ryon, and Yvette
Delgado counted all ballots. The result of the count was 59 members in favor of the

budget and assessment increase, and 51 members who oppose/disapprove the
budget.

7. Reconvene with Results of Vote:

Meeting was reconvened at 12:06 PM. Steve Cruz announced the result of the vote 59 for
and 51 against and that the budget had passed.

8. Announcements: Next Regular Board Meeting, November 15, 2022, at 7:00 PM,
Pavilion Park.

9. Adjournment: With no more business to come before the membership, a motion to
adjourn was made by Betsy MacFarland, and seconded by Debby Milam. The motion was
approved by a majority of the members in attendance.

Meeting adjourned at 12:08 PM.

Minutes Approved:

Judy Hinnant, Secretary Pro-Tem

Attachments for Corporate Binder: Filed: 1 Original—Corporate Binder

Agenda 1 Copy - Secretary
Attendance Roster

Sign-in Sheets
POA Presidents Mailer Cover Letter
Proposed 2022-2023 Operating Budget



THE CROSSING AT KENBERG
PROPERTY OWNERS’ ASSOCIATION

SPECIAL MEETING OF THE MEMBERSHIP

November 5, 2022
AGENDA

1. Call To Order.
2. Confirmation of Quorum, Acceptance of Agenda.
3. Nomination of Secretary Pro-Tem
4. Presentation of 2022-2023 Proposed Operating and Maintenance Budget.
5. Discussion/Question and Answers.
6. Recess.
a. Voting, and Tabulation of ballots.
7. Reconvene with Results of Vote.
8. Announcements.

a. Next Regular Board Meeting, November 15, 2022, at 7:00 PM, Pavilion

Park.

9. Adjournment
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ICustomer Account No. Present|Ballot Status |Main Email
Abella, Toribio & Esperanza 61X ecabella@hotmail.com
YAdkins, Darryl & Amanda 444445446|X In Person
anis, Pedro A. & Anita J. 236|X tfin410@gmail.com
Arellano, Fernando Jr. & Dolores 238 Mailed farellanojr@hotmail.com
—|Arringdale, David & Alaina 261X dbarringdale @icloud.com
Ayala, Isaac & Eleanor F. 441442443530{X ayalai@aol.com
Baker, Brenda & Bryan 131X bakerbrendal1948@gmail.com
[Banowsky, Jack & Carol 90091[X banjack@gvtc.com
./ |Bateman, Linda B. 310,311,312, 313 314,34|Proxy barry@csiofsa.com
/[Bendele, Michael & Tracy 49 Mailed tracy.bendele75@gmail.com
fmmzmsm? Frank 231{X Mailed FBerlangal@satx.rr.com
est, Roger 191X Proxy rdbestl@hotmail.com
v|Blair, Timothy 349A X mssbuckle@yahoo.com
/|Boehner, Bruce & Terry 482R,483 X tboehner1028@gmail.com
/|Botto, Wayne & Cynthia 305 Emailed bottowayne3@gmail.com
{Bray, Michael & Karen 180A, 181, 173, 1IX In Person __|cgmk@aol.com
Mm:qmmmm. Maurice O. 082A Proxy
[BZA Properties, LLC 25 Proxy chadhaycraft@yahoo.com
/|Caraway, Kelli Lee 333A (334) Mailed carawayk@aol.com
J/|Carbee, Jerome & Paulette 134A X In Person carbee@gvtc.com
JI|Zarbee, Judd 171 Proxy jpcarbee@gvic.com
heek, George & Debra 290A,292, 284, 2|X thelegend8@bubbacheek.com
ViCiotola, Neil L. & Beth S. 416A,417 X In Person [nciotolal775@gmail.com
“ICoggin, Stephen & Taniji 087A X stephencoggin@hotmail.com
Conklin, lvan and Ashley 397 - 112 Misty T|x aeconklin79@gmail.com
v |Cooper, Mary F. 459A X In Person mfcdvm@hotmail.com
~jCrow, Dan C. 5.05220462E+20 Mailed dcrow30@austin.rr.com
cm:umsm. Wayne & Alba 424/425 Mailed wdavis226@hotmail.com
v mm_mmno. Yvette Melissa 194X In Person  |missyvette40@yahoo.com
Y, rmis, Leonard & Susan 500499501 x ermisli@gvtc.com
aris, Mary B. 529 Mailed
J/|Flores, Adam and Rita 26 Proxy janf@actionfuelstx.com
viForrest, Cyde & Elizabeth 146A X clydel811@aol.com
“{Foster, Neal Lee 484|X neal.foster@yahoo.com
“ IFrost, Steve 523524525(X stevemfrost@hotmail.com
~IFuller, Tina 144 Mailed
Garcia, Jose & Heidi 388389 Proxy heidi.garcia@incresearch.com
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/7 |Gosdin, William H. & Gloria J. 400401)X hgosdin@gvtc.com
|Gracia, Arnoldo & San Juana 282 Mailed
V|Graczyk, Stephen & Alicia 24 Proxy
~ |Griffith, David P. & Sandy C. 277278 Mailed sandycgriffith@gmail.com
./|Hall, Donald W. & Gwendolyn G. 526 Emailed hall@yahoo.com
' |Harrington, Suzan 309 Mailed stylingsuz@gmail.com
emond, Michael and Kristin 302(x In Person k17ristin@gmail.com
v ensley, Bret 119A,118 X debbyh@gvtc.com
\ Higby, Michael & Anna Maria 095A X mike.higby@yahoo.com
Vi Hinnant, Judy R. 430[X In Person judyhinnant52@gmail.com
- |Hoffstadt, James and Catheryn 142141143(X Mailed jchoffstadt@gvtc.com
orstman, John & Michelle 112A X texfam@gvic.com
IHuckaba, Hugh D & Christina 129A,102, 103, 1)X christinahuckaba@gmail.com
v|Kirby, Kathleen 161[x In Person  [rkkn-1@hotmail.com
aughery, Steven 508 Emailed striderO5@hotmail.com
izaola, Hector & Ana Rosa 293A, 101 Proxy no email given
/|Magee, Andrew 43 Mailed
ahan, Matthew & Brittany 28 Mailed mahanmd20@msn.com
V/ [Martinez, Rogello and Laura 387 Proxy
McCartney, G.W. 165 Proxy
v [McDonald, Jeffrey C. & Cheryl A. 64X icjcmedonald@gvtc.com
* IMcFarland, Doris 164|x In Person betzmc411@yahoo.com
~ IMcWhirter, Robert & Ashley 20jX bobbymcwhirter@gmail.com
+/|Mejia, Yadira Palacios 169 Proxy
7 [MejialArgentina, Rigoberto & Rita_|426/427 Mailed
,\Emsnmﬁ Pablo & Norma Palacios 5 Proxy normajunel0@gmail.com
~/ [Milam, Gregory & Deborah 353[x debby.a.milam@gmail.com
* IMorgan, Krista L. 435 Proxy kristaleemorgan@icloud.com
\\ __soqbw:. Michael & Vicki 450451453 Proxy vicki@classictexan.com
~ [Morgan, Zane 200 Proxy zmorgan13@gmail.com
eel, Robert & Rebecca 406X In Person randr@rneel.com
1Odom, Phil 27 Proxy enforcer_235@hotmail.com
v |1ONeill, Jamie 399|X jamie.d.oneill@gsk.com
Quinn, Matthew & Cassandra 249 Mailed
[Ransom, Joseph C. & Nancy K. 332[X ransomn73@yahoo.com
~/[Robinson, Ray R & Beverly 478479480 Proxy beveyrobinson01@gmail.com
¥/|Rodriguez, Lydia M. 380A, 379 X steve.c.cruz@lamreo.com
< |Rosier, Thomas & Rebecca 506X In Person tomnbeckyr@yahoo.com
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/|Ruschhaupt, James & Karen 51]X jruschhaupt54@aol.com
{Ryon, Lawrence W. & Jo Ann 392A,391 X In Person laryon@gvtc.com
iSantos, Armando & Kim 354X asantos601@yahoo.com
Schleyer, Shane & Hannah 148 Mailed hgschleyer@gmail.com

/ISkubal, Terry O. & Christine 157A,155 X cskubie@hotmail.com
[Swatek, Louis & Larecia X Reece@gvitc.com
an, Indriati 344X indriati2@yahoo.com
Thomas, George P & Cathleen E. 438439440437 Proxy aalttmabd@yahoo.com
Torres, Frank & Naomi 519520 Emailed franktorres13@mac.com
True, Gerald Ray 188, 189 X In Person Gerry. True@gmail.com
rban, Charles M. & Joyce 274275|X curban@gvtc.com
Vidmer, Richard 202,203, 204, 20%, 206,24Proxy
Weldon, Brenda 494A,495A Mailed breanagaston@msn.com
Willing, Steven & Amie 468 Mailed stevewll08@icloud.com
Zarate, lloyd J. 360jx lizarate@yahoo.com
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Special Meeting Sign-In Sheet
November 5, 2022
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The Crossing At Kenberg Property Owners Association
2022-2023 Operating and Maintenance Budget Special Meeting

October 25, 2022

Dear Property Owner:

The Board of Directors of The Crossing at Kenberg Property Owners Association requests your

attendance at the 2022-2023 Budget Special Meeting of members Saturday November 5th
10:00 AM at the Pavilion Park.

The singular focus of our meeting is the presentation, discussion and voting on the 2022-2023
Operating Budget. It is imperative that we ratify a budget to begin a collection of assessments for
the financial health and stability of the Association. As of this date we have depleted
approximately $11,000.00 of reserve/savings funds in support of day-to-day operations.

Over the previous four months, the Board of Directors, in conjunction with Volunteer
community subject matter experts and the assistance of a temporary contracted consultant, have
diligently worked to rebuild and reconstruct critical financial infrastructure components and data.

Extraordinary care and thought were given to the development of the final proposed budget, to
reflect a true representation of the financial status of the Association.

To mitigate the financial impact on members, the proposed 2022-2023 bud get reflects a modest
$50.00 increase in assessments from $175.00 to $225.00. This, in combination of utilizing

$24,500.00 of the association's current reserve/savings, will temporarily address the immediate
financial needs of the Association.

The agenda is as follows:

e Call to order, establishment of Quorum

° Presentation of 2022-2023 Proposed Operating and Maintenance Budget
e Discussion/question and answers

® Recess, voting, tabulation of ballots.
e Reconvene with results of Vote
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Included in this package you will find the Proposed Operating Budget for 2022-2023 for
consideration, and an Official Ballot. Should circumstances preclude in person attendance and

voting, Texas property statute permits the following alternative methods to cast your ballot:

e Email - scan and return your completed and signed and dated ballot to the Association
Business Manager at ThecrossingatK enberePO A @outlook.com

° USPS - mail your ballot to the Association office located at 205 Hidden Lake, Boemne,
TX. 78006.

o All Mail and Email Voting Ballots must be received by no later than November
4h 5 PM CST.

e Via the enclosed proxy (follow the instructions on the sheet)

We look forward to seeing you!
Regards,

Séeuene&ug

Steve Cruz
2022-2023 President
The Crossing at Kenberg Property Owners Association
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2022-2023 PROPOSED Operating & Maintainence Budget

EXPENSES

INCOME

CONTRIBUTIONS {VFD)

INSURANCE
D&O LIABILITY
GEN LIABILITY
FIRE

Total INSURANCE

MAINT ACCOUNTS
REPAIRS
PAVILION MOWING
PAVILION CLEANING
PARK Il MOWING
ENTRANCE MOWING
Total Maintainence

POSTAGE

SUPPLIES PARKS AND OFFICE
OFFICE
CLEANING
COMMUNITY EVENTS
PRINTING & COPIES
Total Supplies

$ 1,000.00

$  2,750.00
$ 1,000.00

$ 1,100.00

$  4,850.00

$ 5,000.00
$ 1,325.00
$ 5,400.00
$ 1,800.00
$  560.00
$ 14,085.00

$ 1,000.00

$  600.00
$  600.00
S 2,000.00
$  750.00

——
$ 3,950.00

MILEAGE REIMBURSEMENT $ 1,200.00
FILING FEES S 200.00
PROFESSIONAL FEES
ATTORNEY S 3,150.00
FINANCIAL OVERSIGHT $  2,000.00
NOTARY S 200.00
2024 AUDIT $ 3,500.00
Total Prof Fees $ 83850.00
TAXES
BISD S 20.00
KENDALL CO. S 10.00
INCOME S 300.00
PAYROLL TAX $ 1,400.00
Total Taxes $ 1,730.00
UTILITIES
ELECTRIC S 2,100.00
TRASH S 600.00
TELEPHONE/INTERNET $  1,300.00
COMPUTER SERVICES $ 1,000.00
Total Utilities $ 5,000.00
SALARY BUSINESS MANAGER $ 17,160.00
Operating Expenses $ 59,025.00
Reserves Addition $ 17,500.00
TOTAL EXPENSES I $ 76,525.00

Yearly Dues @ $225.00/Year

INCOME
INTEREST - BANK & CD
LOT TRANSFER FEES
POA DUES (309 Owners Paying)

Total Income

Net Income/Loss

S 1,000.00
S 6,000.00
$  69,525.00

l $  76,525.00
l ZERO




