THE CROSSING AT KENBERG
PROPERTY OWNERS’ ASSOCIATION

BOARD OF DIRECTORS REGULAR MEETING MINUTES
June 20, 2023

Mr. Steve Cruz called the scheduled meeting of The Crossing at Kenberg Property Owners’
Association (POA) Board of Directors (Board) to order at 7:01 PM at the POA conference
room.

Present:

Steve Cruz, President Steve Frost
Judy Hinnant, Secretary Mary Cooper
Michael Hemond, Vice-President Jack Banowsky
Catherine Touch James Venator

Betsy McFarland, Business Manager

Absent: Rebecca Rosier

Guests in Audience: Bill Gosdin; James Ruschhaupt

1. Confirmation of Quorum, Acceptance of Agenda, Approval of Minutes:
Quorum: A quorum was determined present with one (1) Board Member absent.
Agenda:

A motion to approve the agenda as presented was made by Steve Frost, seconded by Mary
Cooper, and approved by the Directors present.

Minutes:
Corrections or modifications to Minutes of May 16, 2023: None

A motion to approve the minutes of May 16, 2023, was made by Catherine Touch, seconded
by Jack Banowsky and approved by the Directors present.

2. Reports:

A. Financial/Property Management: (Betsy McFarland) provided the following:
there is currently $16,271.45 in the POA Checking Account. There are fifty three
property owners in arrears over $100.00 since this time last year. Betsy went on to
state that there were two property closings in May. She also stated that $959.00 was
spent for postage for the Annual meeting.

B. Property MaintenanceCommittee:(Jacka Banowsky)



Jack stated he has two quotes for repairing the leaks in one of the storage tanks: one
for $3000.00 and a second one for $800.00. The $800.00 quote is for repair from
the inside of the tank and the down time will be approximately two days. After
discussion, a motion was made by Steve Frost to go with the second quote of
$800.00 and to do the work when the Pavilion is being repaired, seconded by James
Venator and approved by the Directors present.

C. ARA Committee:(Gerry True)
See the attached sheet, presented by Steve Cruz.

D. Financial Reserve Committee: (Neil Ciotola)

Being absent from the meeting no report was presented.

E. Community Events Committee: (Open Chair)

Process of organizing..

F.  Welcome Committee: (Open Chair)

Process of organizing.

G. Playground Equipment Committee: (Judy Hinnant)
Judy stated that the Playground committee will be contacted for a meeting soon.

H. By-Law Update Committee: (Steve Cruz)
Steve stated that by the passing of the updated By-Laws, the committee has
completed their scope of work. The new updated By-laws will be filed with the
County Clerk’s office this week.

3. Old Business:
A. Pavilion Repair Update:

Steve Cruz reported that for the March storm damage we have received one Bid and
are awaiting one more. The repair of the deck, which sustained damage from the
June storm, will be added to the pavilion repair. He also stated there are several
other areas in need of repair due to storm damage.

4. New Business:
A. Board Member Roles and Responsibilities Contract:
All board members present received and signed this contract.

B. Board Huddle 06/13/2023 update:
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Steve Cruz stated that no business is voted on during a board huddle. This time was
spent discussing the scope of damage at the Pavilion park during the latest June
storm and updating the board on items to come on the agenda.

C. Dissolve By-Law Committee:

Due to the completion of work, a motion to dissolve this committee was made by
Judy Hinnant and seconded by Catherine Touch and approved by the Directors
present.

D. RR &C’s Amendment:

After some discussion this item was tabled until the board has more clarification on
wording from the association’s attorney.

E. River Park Pavilion Storm Damage June 6th, 2023:

Business Manager Betsy McFarland stated a claim has been filed on the deck
damaged by a falling tree.

F. Maintenance items update:
Several picnic tables in need of repair or replacement were added to this list.
After a brief discussion, the specific details were tabled until the July meeting.

G. Social Media Policy update:
The board will revisit the Social Media Policy and share ideas for making changes at
the July meeting.

5. General Members Questions/Concerns:

A property owner present at the meeting volunteered his tractor and trailer to help move
tree debris from the River Park. He also asked which director is holding the one year board
position that was open due to a board member’s resignation and filled at the June Annual
Board of Directors’ election. The board member serving for the 2023-24 business year is
Judy Hinnant.

6. Announcements: Next monthly meeting July 18 at the POA conference room at 7
PM.



7 Recess to Executive Session at 8:04 PM on a motion made by Steve Frost, seconded by
Michael Hemond and approved by the Directors present.

Executive Session convened at 8:07 PM
8. Executive session:
A. Payment Plan Review:
A payment plan was approved by the board.

Executive Session adjourned at 8:27 on a motion made by Michael Hemond, seconded by
Catherine Touch and approved by the Directors present.

9. Open General Session reconvened at 8:27 PM.
Comments: No members remained in attendance.

Adjournment: With no more business to come before the Board, a motion to adjourn was
made by Mary Cooper, seconded by Jack Banowsky, and approved by the Directors present.

Meeting adjourned at 8:28 PM.

Minutes Approved: 1/

Attachment for Corporate Binder: Filed: 1 Original—Corporate Binder
Agenda, 1 Copy—Secretary

Recommended RR&C Amendment

ARA Report

Profit & Loss Statement(June 2022-May 2023)



6:09 PM The Crossing at Kenberg Property Owner's Association

06/20/23 Profit & Loss
Accrual Basis June 2022 through May 2023

Ordinary Income/Expense
Income
DUES REVENUE ACCOUNTS
Delinquent Dues Pre 2019
Annual Dues - Current
Board Approved Adjustments
Dues & Fees - Prior Write-Offs

Total DUES REVENUE ACCOUNTS

FEES COLLECTED
Unreturned Key Fob
Key Fob Replacement
Lot Transfer Fees
Resale Certificate Fees

Total FEES COLLECTED

OTHER INCOME ACCOUNTS
Donations Received
Miscellaneous Income

Total OTHER INCOME ACCOUNTS
Total Income
Gross Profit

Expense
Advertising
BANK AND CREDIT CARD FEES PAID
Bank Service Charges
Creditcard Processing Fee

Total BANK AND CREDIT CARD FEES PAID

COMPUTER ACCOUNTS
Pavilion Wi-Fi Costs
Website Expenses

Total COMPUTER ACCOUNTS

DUES AND SUBSCRIPTIONS - ANNUAL
Constant Contact Program

Total DUES AND SUBSCRIPTIONS - ANNU...

COMMUNITY EVENTS
Dumpster Rental
Community Events Supplies
Welcome Committee Expenses
COMMUNITY EVENTS - Other

Total COMMUNITY EVENTS

Charitable Contributions
FILING FEES
Filed County Documents
Lien Release

Total FILING FEES

INSURANCE
Ins - Director & Officer Liab
Ins - Pavilion & Office Fire
Ins - POA General Liability

Total INSURANCE

Mileage Reimbursement
POA Manager

Jun '22 - May 23

-525.00
69,731.06
-175.52
150.00

69,180.54

250.00
275.00
7,175.00
4,752.36

12,452.36

284.30
50.00

334.30

81,967.20

81,967.20

185.00

3.00
1.05

4.05

332.86
318.43

651.29

369.58

369.58

1,804.32
440.80
462.70
305.98

3,013.80
1,000.00

87.32
-900.00

-812.68

2,484.00
1,099.00
4,357.95

7.940.95

156.18
3,465.48
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6:09 PM

06/20/23
Accrual Basis

The Crossing at Kenberg Property Owner's Association

Profit & Loss
June 2022 through May 2023

Jun '22 - May 23

PAYROLL & TAXES
Payroll Expenses 6,319.51
Salary - Manager 0.00
Payroll Taxes 757.29
Total PAYROLL & TAXES 7,076.80
POA MAINTENANCE ACCOUNTS
Storm Damage 2023 1,365.35
Front Entrance Mowing 676.46
Park Il mowing 1,350.00
Pavilion Cleaning 5,752.99
Pavillion Mowing 575.00
Repairs & Maintenance 8,009.04
Total POA MAINTENANCE ACCOUNTS 17,728.84
Postage 1,690.58
PROFESSIONAL FEES
Audit Expense 3,500.00
Contract Labor 5,494.50
LEGAL FEES
General Legal Fees 2,122.23
Total LEGAL FEES 2,122.23
Total PROFESSIONAL FEES 11,116.73
SUPPLIES
Printing and Copies 174.09
Cleaning/Maintainence 226.91
Office 1,180.54
Total SUPPLIES 1,581.54
TAXES
Property- Kendall County 5.87
Property -- Blanco ISD 14.70
Total TAXES 20.57
UTILITIES
Electric 1,663.00
Garbage Service 364.09
Telephone/internet 1,060.57
Total UTILITIES 3,087.66
Total Expense 58,276.37
Net Ordinary Income 23,690.83
Other Income/Expense
Other Income
INVESTMENT INCOME NEW
Investment Gain/(Loss) 51.44
Dividend Income - Taxcable 1,122.67
Interest Income - Banks 352.13
Total INVESTMENT INCOME NEW 1,526.24
Total Other Income 1,526.24
Other Expense
OTHER EXPENSES
Federal Income Tax 751.50
Interest - Federal Tax 1.51
Penalties - Federal Tax 8.09
Total OTHER EXPENSES 761.10
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6:09 PM The Crossing at Kenberg Property Owner's Association

06/20/23 Profit & Loss
S Accrual Basis June 2022 through May 2023
Jun ‘22 - May 23
Unallocated -0.55
Total Other Expense 760.55
Net Other Income 765.69
Net Income 24,456.52
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Architectural Review Authority Report
June 2023

Applications Approved since last meeting:
Date Received Lot Number  Address

Construction Type  Date Aporoved

4/20/23 416A 114 Moonlight Ridge | Cabana 4/28/23
5/12/23 288 202 Hidden Lake House 6/7/23

6/6/23 398 118 Misty Trail House 6/11/23
6/13/23 101 205 Roaring Creek House 6/19/23
Applications Received and Pending

Date Received Lot Number  Address Construction Type  Date Apgroved

Progress on Home Construction
Start Date Lot Number  Address

Status of Progress

Foundation completed, Framing started,
April 15, 2023 374 311 Saddle Mountain Framing completed, Windows Installed,
Stucco in progress, Driveway in progress
Foundation Completed, Framing started,
328 Saddle Mtn Dr Framing Completed, Windows Installed,
Stucco Completed, Interior completed,
Driveway in progress

Site cleared, Foundation completed, Framing
started, Framing completed, Windows
Installed, Siding completed, Interior
completed, Driveway completed

Site Cleared, Foundation completed, Framing
March 12, 2023 512 717 Mountain Crk Trl complete, Windows installed, Roof Complete,
Siding in progress

May 12, 2023 288 202 Hidden Lake Foundation completed, Septic tank installed
Site Cleared, Foundation completed, framing
completed, framing completed, Roof
Completed, Driveway completed, interior in
progress

Lot Cleared, Foundation forms completed,
Foundation in progress.

Jan 27, 2023 382

Sept 6, 2022 383 330 Saddle Mountain Dr

March 10, 2023 285 108 Hidden Lake

June 6, 2023 398 118 Misty Trail

Home Construction Completed

Date Completed 0 pe A e
May 2023 8 219 Oak Forest Dr House
April 15, 2023 209 108 White Water House
May 1, 2023 376 314 Saddle Mountain Dr House

ARC Members: Gerry True, Oscar Hernandez, and Christina Huckaba



Recommended RR&C Amendment and Recommendation to the Board

Kathleen Kirby <RKKN-1@hotmail.com>
Wed 5/31/2023 11:52 PM

“~Jo:Jim Nester <jnester@gvtc.com>;William H Gosdin Il <whgosdin@gvtc.com>;Terri Boehner
<tboehner1028@gmail.com>;Gigi Hall <gg_hall@yahoo.com>;Jo-AnnRyon <laryon@gvtc.com>;Christina Huckaba
<christinahuckaba@gmail.com>;Gerry True <gerry.true@gmail.com>;popsmoze|le@gmail.com
<popsmozelle@gmail.com>;Steve Cruz <stevecruz@Lamreo.com>;Judy Hinnant <judyhinnant52@gmail.com>;Neil
Ciotola <nciotola1775@gmail.com>;SteveFrost <stevemfrost@hotmail.com>;Mary Cooper
<chupathingygrif@hotmail.com>;Becky.Rosier@yahoo.com <becky.rosier@yahoo.com>;mhemond1@gmail.com
<mhemond1@gmail.com>;Jack Banowsky <jacbano2012@gmail.com>;Office Manager
<crossingatkenbergpoa@outlook.com>

{ﬂ) 2 attachments (874 KB)
HiddenLakeRR&Cpara3.pdf; MtnCreek&RvrForestRR&Cpara3.pdf;

Committee members and Board members,

The RR&C committee last met on May 16, 2023 to discuss the various amendment languages proposed. We have
been texting, calling, and emailing opinions of the proposals resulting in a call for a final vote between two (2) types
of exemptions (aka grandfathering).

Based on my email of May 27, 2023 presenting two (2) different recommended amendments to the RR&C's and

asking for a final vote on today, the majority of the RR&C committee agreed to the following recommended

amendment (#2) to go into paragraph 3 of both sets of RR&C's (see attached).

Py

All residential buildings must be fully constructed on site using new materials. Existing (moved from
another location), prefabricated, manufactured or modular structures, mobile homes, recreation vehicles
(motorized or non-motorized) or house trailers as previously stated are not permitted to be used as a
residential building either temporairly or permanentily. Exempt are property owners/members owning
prefabricated manufactured and/or modular structures as of the date of these amended restrictions,
reservations and covenants permitted to remain on their said lot. Replacement of the prefabricated
manufactured and/or modular structures must be a residential building fully constructed on site using
new materials in conformance with the date of the amended restrictions, reservations and covenants.

The committee recommends removal of the following in paragraph 3 of both sets of the RR&C's:

Prefabricated homes constructed of new material will be permitted provided they comply with all of the
other restrictions.

There you have it, RR&C committee members and board members. Here is the recommendation for the Board of
Directors to discuss and make a decision for presentation to the members. 1 appreciate all efforts of each committee
member.

Sincerely,
Kathleen Kirby
830-229-5779
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