THE CROSSING AT KENBERG
PROPERTY OWNERS’ ASSOCIATION

BOARD OF DIRECTORS REGULAR MEETING MINUTES
April 18, 2023

Mr. Steve Cruz called the scheduled meeting of The Crossing at Kenberg Property Owners’
Association (POA) Board of Directors (Board) to order at 7:01 PM at the POA Conference
Room.

Present:

Steve Cruz, President

Judy Hinnant, Vice-President Mary Cooper
Rebecca Rosier, Treasurer Jack Banowsky
Neil Ciotola, Secretary Michael Hemond

Betsy McFarland, Business Manager

Absent: Steve Frost

Guests in Audience: James Ruschhaupt; Mary Fox; Kathleen Kirby; Jo-Ann Ryon; Gerry True
1.. Confirmation of Quorum, Acceptance of Agenda, Approval of Minutes:

Quorum: A quorum was determined present with 1 (one) Board Member absent, and 1
(one) Director Position vacant.

Agenda:

There being no recommended changes to the agenda, Judy Hinnant made the motion to
accept the agenda as proposed, Becky Rosier seconded the motion, and the Directors

present approved the same.
Minutes:
Corrections or modifications to Minutes of March 21, 2023:

There was one correction to the minutes of March 21, 2023, as written: page 7, paragraph
5., last sentence, “Mrs.” was changed to “Mr.”. There being no other changes or corrections
Michael Hemond made the motion to accept the minutes as corrected; Mary Cooper
seconded the motion; and the Directors present approved the same.

2. Reports:
A. Financial/Property Management: (Becky Rosier/Betsy McFarland)

Becky Rosier provided the following: The Association currently has a total of
$146,717.00 in its bank accounts; $50,300.00 in the Certificate of Deposit;
$22,000.00 in the Checking Account. It is her intent to move some monies from
checking (an amount to be determined) into the POA Money Market Account.



A Copy of the current Profit and Loss (P&L) covering the period June 2022 to March
2023 was provided to each Director and the members present. Becky highlighted
selected aspects of the attached P&L report.

Betsy McFarland provided the following: The Association collected $1,676.00 in
assessments in March; $600.00 in lot transfer and resale fees for the same month;
fee collections to date (June 2022 to March 2023) total $9,527.00; there are no liens
on any members to date; and approximately $18,000.00 in assessments have not
been paid for the operating year.

ARA Committee Report: (Gerry True) A written report was submitted to the Board
Members showing the activity for the last month (See Attachment).

Gerry True provided highlights of the attached report to include: Eight homes are
currently in various stages of construction; some homes are taking longer to
complete than the six months defined in our RR&Cs due to supply chain issues, but
progress continues to be made on all properties; One new application has been
received in the month and two homes have been completed.

Steve Cruz highlighted the number of construction inquiries that are submitted to
the POA and ARA each month. Discussion ensued.

Mrs. Kathleen Kirby asked if any construction has been initiated without ARA
approval. Discussion ensued. Gerry stated that he reaches out to any property
owners that may build without submitting a construction application. Discussion
continued.

Betsy McFarland asked how many homes are being built by a construction company
versus the owner. Discussion ensued.

Community Events Committee: (Maryanne Schuster Fernandez) Judy Hinnant
provided the following: The Association Easter Egg Hunt was a success; Our
community Yard sale is scheduled for April 29, 2023 from 8AM to 12PM; May 5,
2023 at 7PM is the Association Salsa Contest in Playground Park; June 3, 2023 is the
Association Annual Meeting.

Welcome Committee: (Michelle Horstman) Judy Hinnant stated that there was
nothing to report for the Welcome Committee. Mary Cooper stated that the owners
of 709 Mountain Creek Trail have completed moving into their new residence.

Property Maintenance Committee: (Jack Banowsky)

Jack Banowsky provided the following: A seepage leak had been identified in one of
the two concrete water tanks maintained by the POA. He reached out to one
company for a repair estimate of the tank which amounted to $3,000.00 to repair
(one tank). Jack asked the Directors if he should act on the issue/estimate given the
Pavilion is currently closed due to storm damage. Discussion ensued. It was agreed
to research and secure additional repair estimates before the Board would decide
on a course of action or contractor. Discussion continued related to isolating the
tank to be repaired.



F. Playground Equipment Committee: (Judy Hinnant)
Judy Hinnant offered the following: Stumps for child seating have been staged
under various trees in our parks.

G. Financial Reserve Committee:
Steve Cruz offered the following: it's been difficult to secure volunteers for this
committee due to the potential to illuminate the fiscal shortfalls of the Association
and the implications for the members. Discussion ensued. Neil asked that the item
be added to the agenda for the annual meeting in an effort to secure membership.
Discussion continued. Judy Hinnant and James Ruschhaupt volunteered to be on the
committee. Neil stated that Terry Boehner had previously volunteered to be on the
committee as well. Discussion continued related to securing historical information
for the improvements located on Association property.

H. By-Law Update Committee: (Neil Ciotola)
Neil Ciotola provided the following: The proposed By-laws have been posted on the
Association website on the dedicatory instrument page; that the proposed by-laws
would also be posted as an attachment to the minutes of the March 2023 Regular
Board Meeting; Neil offered a series of presentations each Tuesday night on April
25, and May 2, 9, and 23 at 7PM to elaborate on each proposed change and the
basis/requirement for the same, and answer questions that may be
raised/presented by the members that view/attend the presentations.

3. Old Business:
A. ParkRoad:

Steve Cruz offered the following: the potential to reopen the park road to vehicles
(ATVs, golf carts, etc.); that 53 feet of the road is actually on a members property;
the potential to clear lines of sight along the road to increase visibility; the potential
to, and cost of, modifying the park road; the measures that can be used to restrict
large vehicular traffic and the potential to establish speed limits on the road.
Discussion ensued related to: Speed limits, modifying the road; access/use of the
same; volunteers for clearing shoulders of the road; and the potential to discuss use
of the 53 feet of road with the current property owner.

B. Pavilion update:

Betsy McFarland informed all in attendance that construction fence will be delivered
on the 27 of April to fence off a ten foot perimeter around the damaged part of the
Pavilion that will take away approximately a third of the covered area which
includes the Ladies Restroom; The Structural Engineer recommended we use the
remaining restroom as a unisex restroom; that the cinderblock portion of the
pavilion is sound and safe for use; and that the southern portion of the roofis a
potential hazard. Betsy stated that the cost of the fencing is $665.00 for six months
of rental, which includes tax, installation, and delivery. Betsy stated that the
Structural Engineer’s report should arrive no later than next week.

Steve Cruz stated that the Engineer’s report is critical to the contracted repair effort
because it details specifically what must be repaired, and that the information must



be provided to any potential contractor. Steve went on to say that he doubts the
Pavilion will be repaired by June; that the isolation of the damaged portion of the
pavilion will permit the Association to reopen the park for member use. Mary -
Cooper asked about removal of the tree from the pavilion deck. Discussion ensued.
Steve Cruz stated that we would move forward on the tree removal since the cost of
the same had already been approved at a previous meeting.

Office Equipment (HVAC/Printer/scanner/copier/fax):

Steve Cruz offered the following: that the funds have already been approved for the
replacement of the new HVAC system for the POA office. Discussion ensued related
to approval of the effort to replace the system and the amount that had been
approved for purchase of the system.

Steve asked if Betsy had completed her research of a new
printer/copier/scanner/fax. Discussion ensued related to the amount approved for
purchase of the new printer. Neil reviewed the minutes of the previous meetings to
determine what had been approved. Discussion continued. The Board agreed to
finalize/approve the system and the amount that would be approved for purchase of
the system via email discussion.

4. New Business:

A.

Proposed Budget Operating Year 2023-2024:

Steve Cruz highlighted aspects of the 2023-2024 proposed operating budget and
clarified that it does not address the requirement for the POA reserve, but it does
address the operating requirements of the association.

Becky Rosier highlighted each aspect of the attached proposal and that the budget
has increased by $15,000.00. Discussion ensued. Kathleen Kirby asked if the

- proposed budget addressed increasing insurance coverage for the POA’s real

property. Discussion continued. Mrs. Kathleen Kirby asked what number the board
used in determining the amount of dues that would be collected. Discussion ensued.
Steve Cruz stated that the proposed budget does include the annual 6% increase in
the dues mandated by the RR&Cs of the Association.

Becky provided an additional document (attached to these minutes) that compares
and contrasts the 2022-2023 budget and the proposed 2023-2024 operating budget,
and the increase or decrease in each budget line.

After review of all that Becky presented a motion was made by Neil Ciotola to accept
the proposed operating budget for release to the membership at the annual meeting
in June. Mary Cooper seconded the motion, and the Directors present approved the
motion.

Annual Meeting (preparation and mailer):

Neil Ciotola presented draft documents (See attached) for the annual meeting of the
membership. The packet he provided included: a proposed agenda; A Board of
Directors Nomination Form; A property Owner proxy form; a proposed ballot; and a
summary of counted ballot document.



Discussion ensued related to each document contained in the packet and
recommended modifications of/to the same and the processes that would be used at
the annual meeting. Additionally: Mrs. Kathleen Kirby outlined the proposed change
to the RR&Cs that will be presented to the membership for vote.

C. Director Vacancy:
Steve Cruz announced that Mr. Robert Neel had submitted a written resignation
from the Board and the vacancy his resignation created. He stated that there are a
number of options available to the board as it relates to the vacancy and opened the
issue/item for discussion. Discussion ensued. Steve proposed leaving the position
vacant and allowing the membership to select a nominee for a one-year term to
complete Mr. Robert Neels’ term. A motion was made by Judy Hinnant to allow the
membership to elect a replacement for a 1 (one) year term at the Annual Meeting.
Becky Rosier seconded the motion, and the Directors present approved the same.

D. River Access Bergheim Campground Emergency Use:
Steve Cruz stated the following: The owner of the Bergheim Campground is allowing
residents in The Crossing to use the campground launch to put in canoes, kayaks,
and tubes at no charge. The owner asked if the association would permit emergency
access through pavilion park if the campground staff had to rescue, recover, or
remove someone from the river for extenuating reasons. Discussion ensued related
to limited use/access. A motion was made by Neil Ciotola to permit the Bergheim
campground staff emergency access through the pavilion park gate and the motion
was seconded by Michael Hemond. Further discussion ensued and the president put
the motion to a vote which was approved by the Directors present.

E. Board Huddle Updates:
Steve Cruz announced the following: Two Board Huddles were attended by
Directors on the 4th and 11t of April 2023; that the substance of the conversations
at both gatherings focused on: the proposed operating budget; updating the POA’s
insurance coverage; the proposed by-law updates; the Board of Directors vacancy;
and the construction fence for the Pavilion.

5. General Members Questions/Concerns:

Mrs. Kathleen Kirby commended the Board for its hard work and highlighted the
contributions of Mr. Robert Neel and she asked if Robert would continue to lead the effort
to install security cameras in the POA common areas. A brief discussion ensued during
which Steve Cruz stated he felt confident Robert would continue the effort if his schedule
permitted.

Betsy McFarland announced the requirement to sign and return the Insurance carriers
“Proof of Loss” document. A brief discussion ensued at the end of which the Directors
decided not to sign the document at present.

Betsy McFarland stated that no Bids had been received for the Mowing Contract. The
Directors asked if the current contractor would cover any requirement in May until the
next monthly meeting in the same.



6. Announcements: Next Regular Board Meeting, May 16, 2023, at 7:00 PM, POA
Conference Room.

7. Adjournment: With no more business to come before the Board, a motion to adjourn
was made by Judy Hinnant, seconded by Jack Banowsky, and approved by the Directors
present.

Meeting adjourned at 9:26 PM.

Minutes Approved: _ (s 3&5 égi"é

Neil L. Ciotola, Secretary

Attachment for Corporate Binder: Filed: 1 Original—Corporate Binder
Agenda 1 Copy—Secretary



