THE CROSSING AT KENBERG
PROPERTY OWNERS’ ASSOCIATION

BOARD OF DIRECTORS REGULAR MEETING MINUTES
November 21, 2023

Mr. Steve Cruz called the scheduled meeting of The Crossing at Kenberg Property Owners’
Association (POA) Board of Directors (Board) to order at 7:15 PM at the POA conference

room.
Present:

Steve Cruz, President Mary Cooper
Judy Hinnant, Secretary

Rebecca Rosier, Treasurer

MIchael Hemond, Vice President (attending by telephone)
Betsy McFarland, Business Manager

Absent: James Venator, Steve Frost, Jack Banowsky, Catherine Touch
Guests in Audience: Bill Gosdin, Jo-Ann Ryon, Kathleen Kirby, Gigi Hall, Neil Ciotola

1. Confirmation of Quorum, Acceptance of Agenda, Approval of Minutes from
October 16, 2023:

Quorum: A quorum was determined present with four (4) Board Members absent.

Agenda:

A motion to approve the agenda with the addition of date changes, was made
by Rebecca Rosier, seconded by Mary Cooper and approved by the Directors
present.

Minutes:
Corrections or modifications to Minutes of October, 2023:

A motion to approve the minutes (with date changes) was made by Mary Cooper,
seconded by Michael Hemond and approved by the Directors present.

2. Reports:

A. Financial/Property Management: (Rebecca Rosier/Betsy McFarland) Rebecca
reported that invoices for March storm damage on the Pavilion have been paid.

Betsy reported: All but $13,258 has been collected for the 2023 24 budget year
with $6,000 + collected during October.



C. Payment Plan: The policy for payment plans needs to be updated and revised.
This will move to the January agenda.

D. Financial Review Committee Presentation:

The presentation was introduced by Neil Ciotola with information about the number
of meetings and the goals of this committee. Packets containing the results of the
research and work put forth by the committee were given to all board members
with recommendations.

The FRC recommends:

1. A 10-year plan to build our reserves to $677,571.00.

2. To accomplish this there needs to be a 9% increase in dues, 10 years
in a row.

3. Form an FRC committee to reevaluate every 2 years.

The presentation (in powerpoint form) pre-recorded by committee member
Robert Neel, has been posted on fb and the association web-site.

5. General Members Questions/Concerns: None

6. Announcements:
a. Nextscheduled meeting - January 16, 2024, at 7 PM at the

POA conference room.

With no more business to come before the Board, a motion to adjourn was made by Mary
Cooper, seconded by Rebecca Rosier and approved by the Directors present.

Meeting adjourned at 8:36 PM.

Minutes Approved: 1/

Attachment for Corporate Binder: Filed: 1 Original —Corporate Binder
Agenda
Financial reports
Financial Reserve Committee Report
1 Copy—Secretary
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The Crossing at Kenberg Property Owners’ Association
Monthly Open Meeting of The Board of Directors
POA Conference Room - 7:00 PM
November 21, 2023

Proposed Agenda

1. Call to Order: 7 PM; Welcome guests; Confirmation of quorum; Acceptance of
Agenda; Review and approval of Minutes from October 17, 2023 meeting.

2. Reports:
A. Financial/Property Management - Rebecca Rosier/Betsy McFarland
Property Maintenance Committee - Jack Banowsky
Architectural Review Authority- Gerry True
Community Events committee - Reporting - Judy Hinnant
Welcome Committee - Reporting - Judy Hinnant
Playground Committee - Judy Hinnant
Financial Reserve Committee - Neil Ciotola
Park Road Committee - Steve Cruz

mOmmOOW

3. Old Business:
A. Review bids for Pavilion, deck, steps, and tennis court fence repair

4. New Business:
A. Board Huddle (No Huddle for November)

B Liability Insurance

Far mem" /Daﬂ

RC Presen 7[/0/7

5. General Members: Questions and Concerns

6. Announcements:
a. Next scheduled meeting - January 16, 2024 at the River Park
Pavilion/POA Conference room
7. Recess

8. Executive Session

9. Reconvene to regular meeting/synopsis: Adjournment: PM



7:15 PM

11/21/23
Cash Basis

The Crossing at Kenberg Property Owner's Association

Profit & Loss
June through October 2023

Ordinary Income/Expense

Income
DUES REVENUE ACCOUNTS
Refund - Dues Overpayment
Annual Dues - Current
Delinquent Dues - Pre 2000

Total DUES REVENUE ACCOUNTS

FEES COLLECTED
Unreturned Key Fob
Key Fob Replacement
Interest Charged - Late Dues
Lot Transfer Fees
Resale Certificate Fees

Total FEES COLLECTED

Total Income

Gross Profit

Expense
Advertising
BANK AND CREDIT CARD FEES PAID
Creditcard Processing Fee

Total BANK AND CREDIT CARD FEES PAID

COMPUTER ACCOUNTS
Website Expenses

Total COMPUTER ACCOUNTS

DUES AND SUBSCRIPTIONS - ANNUAL
Amazon Prime Subscription
Constant Contact Program

Total DUES AND SUBSCRIPTIONS - ANNUAL

COMMUNITY EVENTS
Community Events Supplies

Total COMMUNITY EVENTS

Charitable Contributions
FILING FEES
Filed County Documents

Total FILING FEES

Mileage Reimbursement
PAYROLL & TAXES
Wages & Salary Expenses
Payroll Taxes

Total PAYROLL & TAXES

MAINTENANCE ACCOUNTS
Storm Damage 2023
Front Entrance Mowing
Park Il mowing
Pavilion Cleaning
Pavillion Mowing
Repairs & Maintenance

Total MAINTENANCE ACCOUNTS

Postage

Jun - Oct 23

287.54
60,001.32
388.50

60,677.36

50.00
199.93
156.81

2,849.87
2,550.00

5,806.61

66,483.97

66,483.97

29.25

2.00

2.00

442.79

442.79

67.07
441.19

508.26

1,259.05

1,2569.05
1,000.00

54.00

54.00
76.95

7,821.00
1,488.64

9,309.64

33,415.72
180.00
700.00

3,000.00
425.00
3,503.40

41,22412
423.08
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7:15 PM The Crossing at Kenberg Property Owner's Association

11121723 Profit & Loss
Cash Basis June through October 2023
Jun - Oct 23
PROFESSIONAL FEES
LEGAL FEES
General Legal Fees 1,505.00
Lien/Foreclosure Services 4.00
Total LEGAL FEES 1,509.00
Total PROFESSIONAL FEES 1,509.00
SUPPLIES
Office 668.72
Total SUPPLIES 668.72
UTILITIES
Electric 676.00
Garbage Service 89.96
Telephone/Internet 383.85
Total UTILITIES 1,149.81
Total Expense 57,656.67
Net Ordinary Income 8,827.30
Other Income/Expense
Other Income
INSURANCE PROCEEDS
Ins. Proceeds-Wind Damage 6/23 23,534.00
Ins. Proceeds-Storm Damage 2/23 32,358.71
Total INSURANCE PROCEEDS 55,892.71
INVESTMENT INCOME
Investment Gain/(Loss) 13.26
Interest Income - Banks 694.34
Total INVESTMENT INCOME 707.60
Total Other Income 56,600.31
Net Other Income 56,600.31
Net Income 65,427.61
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6:35PM The Crossing at Kenberg Property Owner's Association
11/21/23 Expenses by Vendor Detail
Cash Basis October 1 through November 21, 2023
Type Date Num Memo Account Cir Split Original Amount Paid Amount Balance
Allen, Stein and Durbin

Check 10/10/2023  1111... Delinquent p... General Legal Fees Checking RB... 175.00 175.00 175.00
Total Allen, Stein and Durbin 175.00 175.00
Amazon

Check 10/10/2023 cC October 202... Amazon Prime Su... Checking RB... 16.23 16.23 16.23

Bill 11/07/2023 113-7... Desk pad ca... Office Accounts Pay... 12.00 12.00 28.23

Bill 11/07/2023 113-7... Toilet handl... Cleaning/Maintain... Accounts Pay... 11.33 11.33 39.56

Check 11/11/2023 CC Keypad bolt ... Office Checking RB... 75.75 75.75 115.31

Check 11/11/2023 cC Prime for No... Amazon Prime Su... Checking RB... 16.23 16.23 131.54
Total Amazon 131.54 131.54
Bergheim Volunteer Fire Department

Check 10/17/2023 11894 2023 Contri... Charitable Contrib... Checking RB... 500.00 500.00 500.00
Total Bergheim Volunteer Fire Department 500.00 500.00
Braydon Zink

Check 10/10/2023 11892 Music for Na... Community Event... Checking RB... 268.13 268.13 268.13
Total Braydon Zink 268.13 268.13
Constant Contact

Bill 10/28/2023 Subscription... Constant Contact ... Accounts Pay... 441.19 441.19 441.19
Total Constant Contact 441.19 441.19
Fidus Construction Services

Check 10/23/2023 11897 Pavilion Rep... Storm Damage 20... Checking RB... 19,900.00 19,900.00 19,900.00

Check 10/23/2023 11899 Deck, stairs,... Storm Damage 20... Checking RB... 13,016.11 13,016.11 32,916.11
Total Fidus Construction Services 32,916.11 32,916.11
Guadalupe Valley Telephone Coop

Check 10/17/2023  ACH Sept 2023 bill  Telephone/Internet Checking RB... 113.83 113.83 113.83
Total Guadalupe Valley Telephone Coop 113.83 113.83
H&R Party Rentals

Check 10/03/2023 11889 Bounce hou... Community Event... Checking RB... 385.00 385.00 385.00
Total H&R Party Rentals 385.00 385.00
Hill Country Waste Solutions (HCWS)

Check 11/01/2023  EFT Garbage Service Checking RB... 89.96 89.96 89.96
Total Hill Country Waste Solutions (HCWS) 89.96 89.96
Internal Revenue Service

Check 11/03/2023 EFT 941 paymen... Federal Income Tax Checking RB... 0.00 0.00 0.00
Total Internal Revenue Service 0.00 0.00
Kendalia Volunteer Fire Department

Check 10/17/2023 11893 2023 Contri... Charitable Contrib... Checking RB... 500.00 500.00 500.00
Total Kendalia Volunteer Fire Department 500.00 500.00
Kendall County clerk

Check 10/25/2023 CcC Copy of dee... Lien/Foreclosure ... Checking RB... 4.00 4.00 4.00
Total Kendall County clerk 4.00 4.00
National Construction Rentals

Check 11/14/2023 11805 Construction... Storm Damage 20... Checking RB... 88.92 88.92 88.92
Total National Construction Rentals 88.92 88.92
Neil Ciotola

Check 10/23/2023 11896 NNO 2023 Community Event... Checking RB... 276.01 276.01 276.01
Total Neil Ciotola 276.01 276.01
PEC Perdanales

Bill 10/05/2023 Playground ... Electric Accounts Pay... 43.00 43.00 43.00

Bill 10/05/2023 Office and P... Electric Accounts Pay... 99.00 99.00 142.00

Bill 11/05/2023 Playground ... Electric Accounts Pay... 44.00 44.00 186.00

Bill 11/05/2023 Pavilion/Office Electric Accounts Pay... 85.00 85.00 271.00
Total PEC Perdanales 271.00 271.00
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6:35 PM The Crossing at Kenberg Property Owner's Association
11721123 Expenses by Vendor Detail
Cash Basis October 1 through November 21, 2023
Type Date Num Memo Account Split Original Amount Paid Amount Balance
Ready Hosting
Check 10/20/2023 cC Website Expenses Checking RB... 251.40 251.40 251.40
Total Ready Hosting 251.40 251.40
Sams Club
Check 10/31/2023 CC Trunk or Treat Community Event... Checking RB... 32.44 32.44 32.44
Total Sams Club 32.44 32.44
Skubal, Terry
Bill 10/02/2023 Cleaning Se... Pavilion Cleaning Accounts Pay... 600.00 600.00 600.00
Check 11/02/2023 11903 Front Entrance Mo... Checking RB... 0.00 0.00 600.00
Check 11/02/2023 11903 Park Il mowing Checking RB... 0.00 0.00 600.00
Check 11/02/2023 11903 Pavilion Cleaning Checking RB... 500.00 500.00 1,100.00
Check 11/02/2023 11803 New padloc... Repairs & Mainten... Checking RB... 14.88 14.88 1,114.88
Total Skubal, Terry 1,114.88 1,114.88
Steve Cruz
Check 10/23/2023 11895 Nat'l Night O... Community Event... Checking RB... 43.16 43.16 43.16
Total Steve Cruz 43.16 43.16
US Treasury
Check 11/01/2023 11902 VOID: Q320... Payroll Taxes Checking RB... 0.00 0.00 0.00
General Journal 11/01/2023 2023-... For CHK 11... Payroll Taxes Checking RB... 1,182.89 1,182.89 1,182.89
General Journal 11/02/2023 2023-... Reverse of ... Payroll Taxes Checking RB... -1,182.89 -1,182.89 0.00
Total US Treasury 0.00 0.00
WALMART
Check 10/31/2023 CcC Padlock Repairs & Mainten... Checking RB... 16.53 16.53 16.53
Check 10/31/2023 CcC Trunk or Treat Community Event... Checking RB... 25.36 25.36 41.89
Total WALMART 41.89 41.89
TOTAL 37,644.46 37,644.46
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